Inaugural Address by Dr John Hood, 5 October 2004

| sand before you acutely conscious of the trust and confidence Oxford University’s Council,
and you, its Congregation, have placed in me, through the invitation to serve you and the
Universty as Vice-Chancdlor. Having recently returned to Oxford from New Zedand, some
twenty-Sx years after graduting, | am honoured to be assuming this most chalenging and
intriguing of roles. Following so many illugrious and distinguished predecessors to the office
of Vice-Chancdlor is both a daunting and an exciting prospect. In spite of having followed an
unconventional path back, you may be assured my passon for the vdue and vaues of
academia, and for the higory, misson and future of this Universty, has remaned
undiminished.

In one sense, my fate in becoming a vice-chancdlor a al may have been seded when | was
interviewed for the Rhodes Scholarship that firs brought me to Oxford. The then Vice
Chancdlor of the Universty of Auckland, Colin (later Sr Colin) Maden, himsdf an
Auckland and Oxford graduate, propheticaly remarked that a second postgraduate degree, in
anew discipline, would eventualy leave me conditioned for just one job: a vice-chancdlor.

| have been aware of the Universty of Oxford since | was young. Sequentia neighbours were
returned Rhodes Scholars - Professors Cliff Daton and Gordon Bogle. They served as Deans
of Enginesring a the Universty of Auckland. The links between the two inditutions, Oxford
and Auckland, have been profound. The redoubtable Dr Jowett had been influentid in the
early professorid gppointments to the Auckland academy. Many were Oxford graduates. By
the mid-twentieth century, the University of Auckland was reportedly described as an outpost
of Merton College, so obviousin the affairs of the inditution had Merton’s dumni become.

Over the years, New Zedlanders have made notable contributions to Oxford's fortunes. Sir
Edgar Williams, of whom my memories are fond, coined the term mafia to describe the
network of New Zedanders whom he obsarved. The English language branch of that mefia
has been described thus ‘(The mafia) begins with the philologis Pip Ardern (an Auckland
and Oxford graduate). Ardern is followed by Sisam, his sar pupil a& Auckland Universty
College. Pip Ardern was the progenitor. Ardern begat Sisam, who begat Bennett and Mulgan,
who begat Davin who begat Cogelo and Davis and Horsman and Burchfied, then came
(though untouched by Ardern) Duncan Stewart and J. B. Trapp who begat Douglas Gray and
Don McKenzie who came to Oxford in 1986 to maintan the successon and died a the
counter of the Library in 1999. Don McKenzie ... was the lagt in a direct line from Ardern
descending for nearly a century.”! Today, | pay my respects to dl the New Zedanders who
have gone before and to those who are current members of Congregation.

May | acknowledge too my former Universty of Auckland collesgues who have travelled to
Oxford for this ceremony, especidly Universty Kaumatua Emeritus Professor Sr Hugh
Kawharu, Universty Kuia Dr Merimeri Penfold, and Pro-Vice-Chancdlor Didinguished
Professor Dame Anne Saimond.

! McNeish, J. (2003) Dance of the Peacocks, Vintage, New Zealand, p. 356.



Ki te whaeo ki te a0 marama

Ko nga maunga

Ko nga awa

Ko nga iwi o tenei rohe

E karanga atu ki a koutou ... nga morehu ... nga tihi o te matauranga ...
Ta Hugh me nga Whaea o mutu Merimeri raua ko Dame Ani

Tena koutou, tena koutou, tena koutou katoa, ara Ngati Whatua whanui.

Into the world of light: the hills of this region, the rivers of this region, the many people of
this region, they all greet you in unison, you who are the keepers of knowledge - Sr Hugh, Dr
Merimeri (Penfold), Dame Anne. | too greet you and all whom you represent, especially the
people of Ngati Whatua.

Few would dispute the dam that this Univerdty is a great inditution. Its scholars and
graduates, scholarship and research have been an unpardleed, civilisng force through the
centuries, not only in this country, but aso across the world. Unsurprisingly, the lens through
which | have more recently looked in, from outsde, is not yet findy polished nor fully
focused. Each of you, members and friends of the Universty, in time and in your own ways,
will doubtless play roles in its refinement. Already, | am indebted to so many for so willingly
sharing their perspectives. My predecessor, Sir Colin Lucas, whose unique and successful
term we celebrate today, has been a wise and generous tutor. Internationaly and localy, his
leadership is deeply respected and his achievements admired. | am especidly graeful for his
guidance.

What | have seen through this lens is a Universty clear about its vaues and its misson. Tha
misson commits the members of the Universty: ‘... to achieve and susain excdlence in
every area of its teaching and research, maintaining and developing its hgtorica postion as a
world-class univergty, and enriching the internationd, nationd, and regiond communities
through the fruits of its research and the skills of its graduates. On closer examindion, | see
much more a federd, collegid enterpriss an interweaving of drong academic divisons,
broad in their disciplinary spans, and colleges, intimate and diverse a matrix-like enterprise
that has threaded through its fabric rich academic resources, essentia academic services, and
entrepreneuria commercia activities that enjoy dynamic engagement with the world.

| recognise too that the specid features of the university’s organisation are dso its strengths,
as long as they continue to meet the sngular standard - excellence - prescribed by the
Univergty’s misson datement. The rub of the fibres in the underlying matrix foders creative
tendons and vigorous debate. As a result the inditution has evolved robudtly, while its spirit
of innovaion has remaned vibrant. Colleges, with ther more intimae scde, established
fadlites and interdisciplinary environments, provide enviching scholarly learning and  life
experiences for students and scholars aike. For both groups, the experience is enhanced by
participation in Oxford' s digtinctive tutorid system.

| observe other important festures of Oxford today. The academic resources contained in the
Universty’s museums and libraries, many accumulated over centuries, are globa scholagtic



treasures, as are the advanced laboratories and their related research faclities Joint
agppointments, peculiar to Oxford, have contributed to the research strengths and postgraduate
programmes of the academic units, to the undergraduate teaching of colleges, and to the
collegid governance of both. Following the recet governance changes, an emerging
organisational  drength is the respongbility the divisons have for the drategic development
of the Universty’s academic units, a responghility correctly supported by devolution of
intra-divisond funding decisons.

When | turn my lens to the environment externa to the Universty, | see a number of familiar
themes, among them widening participation, research funding, and the aspiraion to reman
‘world class.

Societies are anxious to encourage increesing numbers of their dtizens to benefit from
tetiary study and training. They ae rightly concerned to ensure that dl who have the
potentid are fairly enabled to participate. At al stages and in al respects, tertiary inditutions
are properly expected to treat equitably their potentid and current students. Unsurprisingly,
Oxford's responses to these humane objectives, to which | am srongly committed, have been
carefully consdered and soundly implemented.

An inevitable consequence of increasing levels of participation has been a serious thinning of
the resources avalable to inditutions in support of each student. As a result, certain tensons
have developed. One of these is between educationd quality and its cost. Another, related to
cost, is between the proportion of the cost, or the unit of resource, to be funded by the public,
and the proportion and the amount to be borne by the student as fees. Each of these tensons
has complex implicaions, immediate and intergeneraiond, for individuds, families
inditutions and societies. Rdieving these tendons is essantid to Oxford's future financid
sudainability.

Ancther theme in the policy debates of developed nations is the role played by scholarship,
research and innovation and how each might be funded. While I do not intend to rehearse the
arguments here, | shal make severd brief observations. There is intense globa competition
for the most tdented scholas. Over time, an internationaly eminent, research universty such
a Oxford will mantan and enhance its danding only by beng a wel-resourced, and
therefore a sugtainable and credible, competitor. Reputations built on the memorable
successes of the past do not of themsalves provide stable foundations for the future.

This rases many important and interrdlated questions that bear on our future. Among them:
how much public investment should be committed to research, scholarship and innovation?
How should it be funded? How should research leaders and research sponsors engage in
setting public research drategies? How should these drategies interface with private sector
initigtives and drengths? How should ingtitutions respond to these drategies, when many of
the questions to be addressed require complex, interdisciplinary responses? How best should
inditutions  support their eminent scholars and ressarch groups, when  trans-inditutiond
groupings, often international in compogtion, are the preferred organisationa response? How
should mgor infrastructure and research training be provided and funded? And, how should
universties relate to the private sector for the provison of research services and in the
trandation of research successes?

These complex issues are being serioudy addressed in the public and commercid domains,
and in this Universty. In this context, Oxford's achievements are impressve. Oxford
scholars continue to be a the forefront of internationd scholarship and research. Oxford



Universty Press is without peer as a universty press. ISs Innovation is an acknowledged
leeder in the menagement and commercidisation of intelectud property. It is therefore
imperdive that we continue to engage in the evolution of public policy, to be credive and
innovative in our srategic responses, and to develop our resources so that we build strongly
0N past SUCcesses.

Many universties aspire to be ‘world cass. This univergty’s misson commits its members
to develop its ‘higoricd postion as a “world-cdass’ univeraty’. In inditutiond contexts, the
concept ‘world class must be judged againg the highest internationd <Standards. This
demands that we are relentlesdy curious about the attributes, standards, and achievements of
other universities and cognate organisations. What then are the important attributes of ‘world
class at this stage of the evolution of universties?

Few would ague that the following are among the principa atributes the internaiond
dature of academic daff, the qudity of the student body, and loca and internationd demand
for sudent places, the availability of scholarships in support of fair access, the qudity and
currency of curricula, the effectiveness of teaching and the qudity of research, independently
asesd; the danding of graduate programmes and their evolution; the University’s bilatera
and multilaera inditutiond  linkages, induding joint graduste programmes with peer
inditutions, the comparative qudity and the extent of inditutiond infrastructure, and the
richness of scholarly resources, the qudity of the sudent life, its internationd dimensions,
and the benefits of ‘dudent lifé to Students futures, the propensity of others to follow
inditutiond innovations, the qudity of inditutiond management and adminigraion; the
University’s atractiveness to donors and other supporters, e naure of its engagements with
locd and international agencies and governments the drength of its commercidisaion
activities. It is the summation of these, together with Oxford's history, the Press's globa
reech, and other less tangible consderations that define the qudity of the Universty and
cregte the strength of the Oxford brand.

Other rdlevant condderations are the ways in which Oxford conceptudises itsdf within
Britain, within Europe, and within the world. Should it see itsdf fundamentdly as a British
inditution with a compartmentalised set of European and other international eements? Or,
rather, might it see itsdf as a British inditution, a leader in Europe, with an increesingly
expandve international perspective and a restlesdy evolving, internationd character, dl the
while remaning conscientioudy committed to its British dakeholders? The universty's
responses to these quedtions, dong with the manner in which it manages dl of the sgnificant
contributing dements, will, | suspect, be important in the judgements that will be made about
Oxford's ‘world-class postion.

‘World dass has one further ggnificant condition: thet the Universty has the funding
support and the financid strength to endble it to resource al of its activities to ‘world-class
dandards. When | turn my lens back on Oxford, | see a university that has achieved mightily
in recent times, despite pesgent and serious fiscd condrants. The timey governance
reforms have been implemented and will soon be reviewed. The Universty has invested
heavily in its physcd and research infragtructure. Colleges are continuing to invest in ther
facilities. Demand for undergraduate and graduate places has remained strong. Research
revenues have increased year on year. Graduate numbers have expanded. New academic
programmes have refreshed the canon. Research and scholarship successes abound.



Important international academic linkages have been formed with Princeton, Scripps and
others. The Univerdty has jumped cleanly through increesing numbers of compliance and
other public policy hoops. Still, the University’ s budget remainsits most troubling challenge.

In essence, the cost of providing a ‘world-class university and the revenue available to fund
that cost are not in harmony. Our obligation as trustees for the next period is to work co-
operatively and assduoudy to remedy this podtion. We must increase our income while
caefully managing our costs. And we mugt do this within a well-contested dtrategic
framework that informs a regulaly updated, long-teem financid plan, thereby dlowing
accurate operationd planning, transparent budgeting and firm financia control.

When resources are scarce, drategies and opportunities in support of the misson must be
carefully prioritised. Operating priorities, matched by the avalable resources, can then be
collegidly agreed. On the cost Sde, our respongbility is to undergand fully the costs of what
we do - teaching, research and adminigtration - and to have the financid systems that readily
dlow this. Recent progress is encouraging. Further, we must congtantly be looking to best
practice for adl of our organisationa processes, seeking and effecting, where appropriate,
without compromisng qudity, economies and efficiencies in the collegia enterprise Our
aqoiraion for the qudity of our governance and our adminigrative processes must mirror the
rigorous international standards required of our academic activities.

The solutions on the revenue sde are consderably more complex. They inevitably involve
difficult issues such as the leveds of government support, levels of dudent fees the
composition of the student body, and adequate scholarship and financial support for students.
| have followed closdly the recent developments in public policy and understand that these
are tender issues. How we choose to handle the evolution of these debates will be critica to
ensuring far access for tdented students, on the one hand, and to ensuring the financia
underpinnings of a‘world-class univerdty, on the other.

In this context, the ability of the collegiate enterprise to build up its endowment, as well as
donations for targeted projects, is important. With committed aumni, collegiae loyalty,
brand respect, strong friends and an increesngly impressve higory of philanthropic
benefaction, the collegiate enterprise is dready well postioned for its ongoing development
chdlenge. The endowments themsdves must be wisdy invested for capitd growth, and for
agreed, annual distributions to be made.

At Oxford, ressarch contracts are responsble for increasing levels of revenue. As funding
dreams have become more prescribed and funding privations more gpparent, our obligation
is to ensure our research and other contracted revenues cover their projects full costs. Where
they do not, we need clearly to identify the separate funding, conscioudy committed in each
case, to provide the necessary subsdies. Findly, on the revenue Sde, we must prudently
manage the Univerdgty’s more risky entrepreneuriad activities to optimise ther net returns
over time.

Throughout the world research universties share scholarly vaues, yet the characters of the
universities vary markedly. These variaions are largdy attributable to ther higtories; to their
evolution in response to the many and varied demands of their communities of interest.
Oxford, with a collegiate system characterised by its own unique features, has evolved to be
more complex organisationdly than mog, if not all.



Organisationd complexity inevitably carries with it cods. In this case, it dso confers many
benefits, some of which | have addressed. In our relentless quest to ensure that Oxford is ‘the
most specid place it can possbly be, ‘world class in dl it does from the totdity of its
dudent experience, to its research and scholarship, to its engagements with its multiple
communities of interest, we cannot afford to alow our complexity to confuse, obfuscate or
confound. Rather, as a collegid community, characterised by implicit trust and respect
among its members, we must acknowledge our organisation’s drengths, harness its benefits,
and when necessary be ready to revitdise its processes to maintain its standing as a ‘world-
class inditution.

In a sense, each of us, who has the good fortune to be an active member of a university, is a
trustee for the period of our activity. Our obligation is to do al we are reasonably able to do
to improve the inditution for those who accompany us, and for our successors. In this
context, | believe the essence of my job is about working with colleagues, and al our other
dakeholders, to help nurture an environment where the wonderful taents, within and
asociated with the Univerdty, are able to flourish. | hope you will find my approach open,
collaborative and communicative. |1 shdl be curious to understand your hopes and plans and
how | might assg with ther redisation. Together, they will shgpe our future. You will find
me deeply committed to our mutud cause to maintan and enhance our postion as a ‘world-
class univerdty, as a great Univerdty. | look forward to meeting you, and above dl, to
waorking with you.

Mato rourou With your efforts
Ma taku rourou With our collective efforts
Kaoraai teiwi Our University will be sustained
JAH
September 2004



